






Our key recommendation on culture to G20 
governments is to increasingly align the 
learning ecosystem with workforce needs
This builds on our agenda of policy recommendations in our 
report on youth unemployment and entrepreneurship, Avoiding 
a lost generation, Part 2, and in the G20 YEA communique 
for 2015, where this was one of the final recommendations. 
In focusing education policy on relevant tools for 
entrepreneurship, governments can foster a culture supportive 
of entrepreneurship, from elementary stages of learning through 
to adulthood.

Culture is a very important part of the entrepreneurial 
environment. To encourage more entrepreneurs, a country 
needs a set of beliefs that make entrepreneurship a valid and 
respected career choice. To develop an entrepreneurship 
culture, you have to create an infrastructure and for that, 
you have to start from the basics. At this point, the right 
place to start is education and lifelong training. 
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While no “quick fix” for culture, education 
can support culture in several stages
A new paradigm for education, and the cultural shift it 
can foster, will not happen overnight — in fact, it will likely 
manifest over a generation, if not more. For governments, 
this means that a long-term commitment to supporting 
entrepreneurship through education is crucial. New policy 
can be enacted in stages, with some near-term initiatives 
possible to set the course for deepening changes in 
entrepreneurship culture, through education, over time.

We see new policy to support culture, through the education 
system, as working along a continuum. Governments 
can generate some “quick wins” now, and also start to 
put in place the foundations for a transformational shift 
in entrepreneurship culture over the long term. To get 
this change process moving, we highlight six specific 
recommendations for governments to drive stronger 
entrepreneurship culture through education in the coming 
months, years and even decades.
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Create a G20 multilateral 
entrepreneurs start-up visa

Encourage 
international networking 

Start teaching 
entrepreneurship early 

Focus on “quality” 
entrepreneurship and 
“quality” employment 

Establish longitudinal 
programs to link culture and 
education through to impact 

Foster these programs through 
the secondary/tertiary education 
system with a pivot toward 
vocational education and 
industry partnerships

Now

Near term

Medium term

Long term

Six specific recommendations 
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1.  Create a G20 multilateral entrepreneurs 
start-up visa (now)

Multilateral visas, or regional visa programs, are crucial to 
improve labor mobility, conduct business internationally, and 
transfer positive entrepreneurial culture and norms throughout 
the G20.

Entrepreneur visas (UK): The UK Government provides three 
types of visas for budding entrepreneurs: Tier 1 (Entrepreneur) 
visa is for eligible applicants who want to set up or run a business 
in the UK, with access to at least £50,000 in investment funds.20 
Tier 1 (Graduate Entrepreneur) visa is applicable for eligible 
graduates who have been officially endorsed as having a genuine 
and credible business idea.21 Lastly, a Standard Visitor visa is 
issued to people interested in getting start-up funding or taking 
over, joining or running a business in the UK.22 During 2008–13, 
the number of Tier 1 visas issued jumped from 27 to 1,171.23 

Start-up visa (Canada): The Canadian Government launched 
a Start-Up Visa Program for immigrant entrepreneurs on 
1 April 2013. The five-year pilot program is the first of its kind in 
the world, linking innovative foreign entrepreneurs who want to 
launch a business in Canada with experienced Canadian private 
sector firms.24 Foreign entrepreneurs (or an entrepreneurial 
team of up to five individuals) are considered for the program 
if they have a commitment (1) from a designated business 
incubator, (2) of at least C$75,000 from a designated angel 
investor group or (3) of at least C$200,000 from a designated 
venture capital fund. The entrepreneurial team and the investing 
entity are required to have an equity stake in the business of 
over 50%, and each individual member of the entrepreneurial 
team is required to have at least a 10% equity stake. Applications 
to the Start-Up Visa Program have been increasing, with 16 
foreign entrepreneurs having received permanent residence 
through the program, and dozens more are currently in the 
process.25 The first recipients experienced success: three 

20  “Tier 1 (entrepreneur) visa,” UK Government, www.gov.uk/tier-1-entrepreneur, 
accessed May 2015.

21  “Tier 1 (graduate entrepreneur) visa,” UK Government, www.gov.uk/tier-1-
graduate-entrepreneur-visa, accessed May 2015. 

22  “Tier 1 (standard visitor) visa,” UK Government, https://www.gov.uk/standard-
visitor-visa, accessed May 2015.

23  “Migration statistics,” UK Government, https://www.gov.uk/government/
collections/migration-statistics, accessed May 2015.

24  “Canada open to business for start-up entrepreneurs,” Government of Canada, 
http://news.gc.ca/web/article-en.do?nid=833229, accessed May 2015.

25  “Startup visa,” Government of Canada, www.cic.gc.ca/english/immigrate/
business/start-up, accessed June 2015.

months after launching their technology company that enables 
voice conversations on social media, they were acquired by 
Hootsuite Media Inc. for an undisclosed price.26

2. Encourage international networking (now)
New and young entrepreneurs need the opportunity to 
participate in international networking and collaboration with 
other entrepreneurs to exchange knowledge, mentor each other 
and transmit entrepreneurship culture. Young entrepreneurs 
need to be exposed to international markets, through trade 
missions, to drive their commercial education, network and also 
support cultural exchange. An exchange program, and access to 
tailored trade missions, would be powerful initiatives. 

Student mobility programs (EU): The Erasmus for Young 
Entrepreneurs program, initiated by the European Union in 
2009, aims to help new entrepreneurs acquire relevant skills 
for managing an SME by spending time in another European 
Union country.. As of May 2015, more than 3000 exchanges 
have taken place, involving more than 6,000 entrepreneurs. The 
program aims to achieve 10,000 exchanges by 2020.27 

Targeted trade missions (France): France is undergoing a start-
up renaissance driven by a new generation of entrepreneurs, 
investors, engineers, designers and other talented people. It is a 
new Start-up Republic, home to vibrant tech hubs and a hotbed 
of talent, filled with a strong entrepreneurial culture. The name 
of this movement is “La French Tech,” a banner shared by French 
start-ups and the French Government, which supports them. 
Launched in 2013, the €200 million initiative promotes French 
start-ups under a single brand, both in France and abroad. It 
also offers mentoring, funding, recruitment advice and other 
resources to ensure the ecosystem has the right tools to grow. 
At CES 2015, France was the best-represented nation in Europe, 
with 120 exhibitors from a wide range of sectors.

Targeted trade missions (Canada): The Canadian Trade 
Commissioner Services offers the Business Women in 
International Trade (BWIT) Program. BWIT offers products 
to assist export-ready Canadian women-owned businesses 
to expand their enterprises into international markets. The 
Canadian Government facilitated the Canadian Business Women 
Trade Mission to Brazil during 17–20 May 2015. It aimed to 
increase the profile of Canadian women and help them network 

26  B. Bouw, “Visa program opens doors to overseas talent,” The Globe and Mail, 
October 2014.

27  “Erasmus for young entrepreneurs,” European Commission, https://ec.europa.
eu/easme/sites/easme-site/files/info_day_presentation_eye_2015.pdf, 
accessed June 2015.
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with the local business community in Sao Paulo, Brazil. The focus 
of this trade mission was key sectors, including agriculture and 
agri-food products, education, information and communications 
technology (ICT), and life sciences. During the visit, over 50 
business-to-business (B2B) meetings were organized with 
Brazilian companies and organizations for the Canadian 
participants. The networking reception attracted more than 75 
Brazilian contacts to meet with the Canadian delegation.28 At 
least one negotiation is underway for a Canadian business to 
expand into Brazil.

3.  Start teaching entrepreneurship 
early (near term)

Governments need to support entrepreneurship education from 
the elementary school level to engender an “entrepreneurial 
mindset” and expand entrepreneurial culture. This comes 
through experiential learning and entrepreneurship training 
in schools, as well as extracurricular programs. An important 
complement will also be informal learning opportunities for 
youth, including workshops, other experiential learning and 
online tools. 

“The Fiver Challenge” (UK): The UK Government is supporting 
“The Fiver Challenge,” where thousands of school pupils 
aged 5–11 are given £5 to set up their own mini-business and 
encouraged to make a profit while engaging with the local 
community.29 The scheme, launched in 2014, recorded over 
30,000 registrations from 500+ schools, far exceeding its initial 
target of 20,000 registrations by mid-June. The plan is to double 
this program by next year.30, 31 

Entrepreneurship studies in primary schools (Slovenia): 
The Slovenian Government funded and implemented a pilot 
extracurricular course, called UPI (Ustvarjalnost, Podjetnost, 
Inovativnost), in primary schools to be held over two 

28  “Canadian Business Women: Trade Mission to Brazil,” Foreign Affairs, Trade 
and Development Canada, www.international.gc.ca/commerce/visit-visite/
women_brazil-femmes_bresil_2015.aspx?lang=eng, accessed June 2015; 
“Harper Government creating export opportunities for Canadian business 
women,” PR Newswire, www.kusi.com/story/29115545/harper-government-
creating-export-opportunities-for-canadian-business-women-labour-and-
status-of-women-minister-kellie-leitch-concludes-first-ever, 20 May 2015.

29  “The Fiver Challenge,” UK Government, www.gov.uk/government/
news/the-fiver-challenge-pupils-to-start-own-business-with-a-5-loan, 
accessed June 2015. 

30  “Enterprise for all: the relevance of enterprise in education,” UK Government, 
www.gov.uk/government/uploads/system/uploads/attachment_data/
file/338749/EnterpriseforAll-lowres-200614.pdf, accessed June 2015.

31  J. Gurney-Read, J, “Sir Richard Branson: Want to be an entrepreneur? Start a 
primary school,” The Telegraph, September 2014.

consecutive years between 2010 and 2012. The UPI courses 
aimed to encourage students to explore creativity, innovation 
and entrepreneurship in school by raising their awareness and 
knowledge about entrepreneurship. During 2010–12, 35 primary 
schools participated in the project, with 1,135 students 
developing 84 business plans. Based on survey results, UPI 
courses had a positive impact on the flexibility, innovation, 
process management and creativity of the students.32 

4.  Foster these programs through the 
secondary/tertiary education system with 
a pivot toward vocational education and 
industry partnerships (near term)

Education initiatives to foster skills learned in elementary and 
primary school years are critical at the secondary and tertiary 
level to deepen students’ “entrepreneurial mindset” and convert 
this thinking into commercial practice.

Start-up funding for tertiary students (China): In 2011, the 
Zhejiang Government in China established a US$5.5 million fund 
to support new start-ups by fresh graduates in the province. 
The Government provides seed capital in addition to subsidized 
loans provided by the Bank of Hangzhou and Hangzhou United 
Bank.33 University graduates operating their own businesses 
are exempted from registration, license and administration 
fees for the first three years from the registration date, and 
the students can get two-year loans ranging from US$3,164 to 
US$7,910.34 The initiative has helped establish the Hangzhou 
College Student Entrepreneur Association and has over 2,180 
members taking regular lessons on entrepreneurship from 
experienced instructors.

Spotlight on Turkey — a student-centric approach to 
entrepreneurship

The Turkey Ministry of National Education developed 
“A Lifelong Learning Strategy” paper in 2009, which 
highlights entrepreneurship as one of the key competencies. 
Entrepreneurship education is recognized as a separate optional 
subject, and a student-centered approach is adopted to teach it. 
Project work and other assigned non-curricular tasks promote 

32  “Entrepreneurship education: a road to success,” European Commission, 
http://ec.europa.eu/DocsRoom/documents/8565/attachments/1/
translations/en/renditions/native, accessed May 2015.

33 S. Jing, “Headstart for budding business,” China Daily, February 2011.
34  G20 Entrepreneurship Barometer: China Country Report, EY, www.ey.com/

Publication/vwLUAssets/EY-G20-country-report-2013-China/$FILE/EY-G20-
country-report-2013-China.pdf, accessed May 2015.
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student creativity and interaction, with the teachers acting 
as a facilitator.35 From 2008 to 2012, Turkey’s early-stage 
entrepreneurship activity doubled (from 6% to 12%), as did 
nascent entrepreneurship activity (from 3.2% to 7%).36

5.  Focus on “quality” entrepreneurship and 
“quality” employment (medium term)

Governments can use culture as a key driver to support growth 
in high-impact entrepreneurs, not “lifestyle” entrepreneurs. 
This includes targeted grants, celebration of successes, and 
enablement of networks to support knowledge transfer and 
risk taking. 

Mentorship for the next generation (US): In February 
2011, the US Government launched Entrepreneurial Mentor 
Corps (EMC), a new program designed to mobilize the current 
generation of entrepreneurs to help build and support the next 
generation of entrepreneurs. The program will facilitate mentor 
matching and provide ongoing support. The first phase of the 
EMC program was a clean-energy sector pilot, which provided 
funding to four private accelerators to identify and match 
mentors for 100 start-up companies.37 

Mentorship for the next generation (Canada): Futurpreneur 
Canada (formerly the Canadian Youth Business Foundation, 
or CYBF) has been helping young entrepreneurs launch and 
grow successful businesses for nearly two decades. It is the 
only national nonprofit organization that provides integrated 
services to aspiring business owners aged 18–39 by providing 
them with pre-launch coaching, business planning support, 
requisite financing and an ongoing mentoring program. The 
program has so far supported 7,800 entrepreneurs, creating 
more than 31,000 jobs and generating over C$194 million in 
tax revenue.38 The program recently received a C$14 million 
Government of Canada investment to help an estimated 2,700 
young entrepreneurs over the next two years.39 

35  “Entrepreneurship education at school in Europe,” European Commission, 
http://eacea.ec.europa.eu/education/eurydice/documents/thematic_
reports/135EN.pdf, accessed May 2015.

36  Global Entrepreneurship Monitor, http://www.gemconsortium.org , accessed 
May 2015.

37  “Entrepreneurial Mentor Corps,” United States Small Business Administration, 
www.sba.gov/sites/default/files/files/EMC_FactSheet.pdf, accessed May 2015.

38  “What does the future of entrepreneurship look like?” Futurpreneur Canada, 
www.futurpreneur.ca/wp-content/uploads/2014/05/BrandBook_EN_web.pdf, 
accessed May 2015.

39  “Federal government announces $14m investment in Futurpreneur Canada,” 
Futurpreneur Canada, www.futurpreneur.ca/en/press-media/fed-gov-
announcement, accessed May 2015. 

6.  Establish longitudinal programs to 
link culture and education through to 
impact (long term)

Entrepreneurial education programs need a sound evidence 
base, linking education and culture through to impact, 
including innovation and job creation. Initiatives that encourage 
knowledge-sharing and community development are also 
important to replicate learnings, scale programs and provide 
longitudinal data on programs. 

Start-up ecosystem development (Brazil): The State 
Government of Minas Gerais in Brazil launched Start-ups 
and Entrepreneurship Ecosystem Development (SEED), an 
accelerator program to foster entrepreneurial culture and 
support new and innovative tech ventures. The program, 
entitled to US$6.2 million of government funding, offers 
benefits to the program participants to share their experiences 
and help develop an entrepreneurial community. It has helped 
in incubating 73 companies from 12 different countries with 
combined revenue of US$10 million at the end of 2014.40, 41, 42

40  “Seed call for applications,” Impacthub.net, www.impacthub.net/stories/
programs/seed-call-for-applications, accessed May 2015.

41  “Minas Gerais kicks off multimillion-dollar tech startup program,” ZDNet, www.
zdnet.com/article/minas-gerais-kicks-off-multimillion-dollar-tech-startup-
program, accessed May 2015. 

42  “How the greatest startup program in Brazil is being killed by politics,” 
Medium.com, https://medium.com/startup-down/how-the-greatest-
startup-program-in-brazil-is-being-killed-by-politics-cfce46034027, 
accessed May 2015.
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To “make” high-impact entrepreneurship, 
governments need to drive a supportive 
culture through education
Supporting the growth of high-impact entrepreneurship is 
critical to generating gains in income, employment, productivity 
and competitiveness gains. At the same time, a positive 
entrepreneurship culture is needed to advance the development 
and scaling of high-impact firms. For G20 governments, 
education is the key conduit for strengthening culture.

Lasting change in education systems, and real change in culture, 
takes time. As a result, governments need to make a long-term 
commitment to reform their education systems to support 
culture and start now to implement new policies. In the near 
term, new visas to enable mobility and international networking 
initiatives can build bridges across the G20 and drive positive 
change in entrepreneurship culture through peer-to-peer, and 
experiential, learning. Over the medium term, entrepreneurship 
needs to be embedded in formal education systems, from 
primary through to tertiary, with industry a crucial partner in the 
process. This should be part of a broader economic development 
plan focused on “quality” entrepreneurship. In the long term, 
measuring culture in education, and linking it through to 
impact, will help to define effective policies and refine initiatives 
over time. 
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